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Studying who lives and works in Cedar Park will help identify any needs 
and opportunities for new transit options. 

Transit service isn’t one-size-fits-all. Different types of transit options can 
help meet the needs of different potential users.

Studying local and regional travel patterns tells us where people are going 
and how new transit options might help get them there.

This study can help Cedar Park identify opportunities for coordination 
between mobility services and land use plans.

An understanding of all of these factors as well as the costs and benefits 
of transit will guide the consideration of potential future transit options.

Cedar Park Transit Study Process

Project Kickoff
Start gathering 
data and identify 
the priorities of the 
community.

September 2018

Existing Conditions
Study existing 
services, land use, 
infrastructure, and 
markets for transit.

October – December 2018

Public Meetings
Talk with community 
members and 
stakeholders to identify 
transit preferences and 
needs. 
January – February 2019

Transit Options
Develop and present 
potential transit options 
and costs to Cedar Park 
residents and solicit 
community feedback.

March – June 2019

Final Report
Prepare a document that 
summarizes the study 
process and potential next 
steps.

Summer 2019
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CEDAR PARK TRANSIT STUDY OVERVIEW
Over the next several months, this study will look at a range of potential transit options and costs for 
Cedar Park. Through public outreach, stakeholder interviews, and data analysis, this study will consider:

What will be included in this study?
Transportation networks include many interconnected services and infrastructures. This study will 

only look at opportunities for transit, which is just one piece of that network. 



RIDEHAILING AND MICROTRANSIT
OVERVIEW:
Ridehailing companies like Uber and Lyft offer on-demand, door-to-door service similar to taxis. 
Microtransit services provide door-to-door trips within a specified service area. For both of these on-
demand services, riders typically request service using a smartphone app. Rides can be private or 
shared with others traveling in the same general direction.

WORKS BEST FOR:
• Serving low-density areas and making “first mile/last mile” connections
• Riders with limited walking capability

RIDESHARING SERVICES
OVERVIEW:
Rideshare services—including carpools and vanpools—match commuters with similar travel patterns 
into groups to share a ride to work. Vehicles can be borrowed from a city or transit agency, but are 
driven by users rather than professional drivers. Costs are shared among the vanpool users.

WORKS BEST FOR:
• Serving low-density areas
• Riders with limited walking capability
• Regular work commutes to employment centers

DEMAND RESPONSE
OVERVIEW:
Demand response services provide door-to-door trips within a specified service area. They typically 
require riders to make reservations in advance.

WORKS BEST FOR:
• Serving low-density areas
• Riders with limited walking capability

LOCAL CIRCULATOR
OVERVIEW:
Local circulator services typically run every 30 to 60 minutes and make frequent stops. Routes are 
designed to directly serve major activity centers and travel corridors.

WORKS BEST FOR:
• Riders without reliable car access
• Students
• Accessing a variety of local destinations

FEEDER
OVERVIEW:
Feeder services are designed to provide an easy connection to a transit station where riders can transfer 
to other bus or rail service. Feeder schedules can be synchronized with connecting services to minimize 
wait times.

WORKS BEST FOR:
• Commuters with a typical work schedule
• Riders without reliable car access

EXPRESS BUS
OVERVIEW:
Express bus service typically runs during the morning and evening commute periods and provides 
connections to major employment centers. This service may include several local pick-up and drop-off 
locations with non-stop service in between.

WORKS BEST FOR:
• Commuters with a typical work schedule
• Large employers

CEDAR PARK

AUSTIN

COMMUTER RAIL
OVERVIEW:
Commuter rail is a regional train service that runs all day, with more frequent service during the morning 
and evening commute periods. It provides fast travel between major destinations within the region. 
Stops are typically spaced between 1 and 5 miles apart.

WORKS BEST FOR:
• Commuters with a typical work schedule
• Accessing large regional destinations

CEDAR PARK

AUSTIN

WHAT ARE THE RANGE OF TRANSIT OPTIONS?
Transit service isn’t one-size-fits-all. Different types of mobility options work for different users:

Service DesignDescription Typical Vehicle

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

Up to 40 Passengers 
per Vehicle

Up to 200 Passengers 
per Vehicle

Up to 35 Passengers 
per Vehicle

Up to 28 Passengers 
per Vehicle

Up to 14 Passengers 
per Vehicle

Up to 14 Passengers 
per Vehicle

Up to 14 Passengers 
per Vehicle



Examples of fixed-route transit services in similar cities:
Circulator, Feeder, and Express Bus: Round Rock, TX
After developing a Transit Master Plan in 2015, Round Rock implemented 
three local bus routes and one express bus route in August 2017. The 
primary local bus route is a circulator/feeder hybrid that serves ACC Round 
Rock, Round Rock Premium Outlets, Downtown Round Rock, and Howard 
Station. The express bus route connects to Downtown Austin via the new 
MoPac express lanes. Both services were expanded in February 2019.

Bus service in Round Rock is operated through an agreement with Capital 
Metro in which funds provided by Round Rock are spent only on these four 
Round Rock routes and not other Capital Metro services. The new services 
were funded by a combination of city funds and Federal Transit 
Administration Dollars. 

Local and Regional Travel Patterns
Fixed-route transit is designed to serve primary travel corridors or activity 
centers. Studying local and regional travel patterns can help identify good places 
to implement fixed-route transit service.

Density of Residents, Jobs, and Activities
Density is an important factor for planning fixed-route transit service. Places with 
more jobs, residents, or activities are better for supporting transit. Lower-density 
areas may not be well-suited for fixed-route services.

Service Frequency and Span
Transit service that makes more frequent trips and operates for more hours of 
the day is more appealing to riders, but is also more expensive to operate. The 
frequency and span of fixed-route transit should fit the travel needs of riders.

Transit options with fixed-route service designs include:

Important considerations for fixed-route service designs:

FEEDER COMMUTER 
RAIL

LOCAL 
CIRCULATOR

EXPRESS 
BUS

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

Up to 28 Passengers 
per Vehicle

Up to 35 Passengers 
per Vehicle

Up to 40 Passengers 
per Vehicle

Up to 200 Passengers 
per Vehicle

FIXED-ROUTE TRANSIT SERVICE OPTIONS
Transit options with fixed routes provide service on a pre-defined path with designated stops.



FLEXIBLE  TRANSIT SERVICE OPTIONS
Flexible transit options provide service within a designated area.

DEMAND 
RESPONSE

Transit options with flexible service designs include:

Important considerations for flexible service designs:

Examples of flexible transit services in similar cities:

ADA 
Accessible

ADA 
Accessible

ADA 
Accessible

Up to 14 Passengers 
per Vehicle

Up to 14 Passengers 
per Vehicle

Up to 14 Passengers 
per Vehicle

RIDEHAILING 
AND MICROTRANSIT

RIDESHARING 
SERVICES

Designating a Service Area
A service area may be a neighborhood, activity center, or city limit. The size of 
the service area will impact the cost of the flexible transit service—a larger area 
requires more vehicles, which increases the operating cost of the service. 

Pick-up Locations
Picking up passengers requires safe, accessible curb space. Flexible transit 
services typically require passengers to walk one or two blocks to a designated 
pick-up location within the service area.

Partnerships and Technology
Flexible service may use a variety of different types of vehicles and technologies. 
Cities can partner with a range of public agencies and private mobility companies 
to implement flexible transit services.

Flexible Bus: Missouri City, TX
Houston METRO operates two flexible 
transit services in Missouri City, both 
of which were launched in 2018. The 
MCTX Community Connector offers on-
demand service within a designated 
service area including two major pick-
up “anchor” locations. The 364 MCTX 
Flex Route can deviate up to a half mile 
on either side of its fixed “base” route 
to pick up or drop off passengers. A 
standard fare on both of these flexible 
services costs $1.25—the same as other 
METRO fixed-route services.

Ridehailing: Monrovia, CA
In February 2018, The City of 
Monrovia, CA replaced dial-a-ride 
service with discounted Lyft rides. 
The service is eligible to anyone 
traveling within a defined service 
area at any time. Users receive 
unlimited discounted rides by 
booking through the Lyft app by 
entering a promotion code. Ride 
costs range from $0.50 for rail and 
downtown connections to $1.00 for 
shared rides and $3.50 for regular 
Lyft rides.



COMMUNITY SURVEY RESULTS

How do Cedar Park survey respondents get around?

Where do survey respondents live?

Most Cedar Park residents use a 
car or a truck to get around. Many 
also rely on walking or biking, 
and some use rideshare services 
or nearby bus and rail services. 
Few Cedar Park residents rely 
on ridehailing or Transportation 
Network Company services for 
transportation.

1,152 people completed the online 
survey. Approximately 88% of 
survey respondents live in Cedar 
Park. Residents of Leander, 
unincorporated Williamson 
County, Austin, and Round Rock 
also completed the survey.

The majority of Cedar Park residents 
use only one mode of transportation 
to get around: 

• 41% of Cedar Park residents
use more than one mode of
transportation to meet their
mobility needs.

• 97% of Cedar Park residents own or
have access to a personal vehicle.
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Which public transit services are Cedar 
Park survey respondents taking?

How often do Cedar Park survey respondents take public transit?

TRANSIT USE IN CEDAR PARK TODAY 

How often do Cedar Park survey respondents use Uber or Lyft?

The majority of Cedar Park residents who 
responded to the transit survey said that 
they never use public transit or do so 
only occasionally. Fewer than 10% of 
Cedar Park residents who responded to 
the survey said that they use transit at 
least once per week.

Of the Cedar Park residents who 
responded to the transit survey and 
said that they use transit at least 
occasionally, most said that they use 
MetroRail. The number of respondents 
who use MetroExpress buses was 
much lower than those who use 
MetroRail, even though they both 
primarily serve downtown Austin.

Very few Cedar Park residents who 
responded to the survey use the 
ridehailing companies Lyft or Uber on a 
regular basis. 93% of respondents never 
use these services or use them only 
occasionally. Most Cedar Park residents 
who responded to the survey said that 
they own a smartphone.

37%

9%

7%

1%

Capital MetroRail

Capital MetroExpress

Capital MetroBus

Capital MetroRideshare

6-7 Days per 
Week: 0%4-5 Days per 

Week: 1%

1-3 Days per 
Week: 5%

1,009 Responses
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INTEREST AND PERCEIVED NEED FOR TRANSIT

Commuter Rail

Commuter Rail

Yes

Yes

65%

68%

26%

25%

54%

49%

29%

32%

53%

49%

23%

38%
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48%

31%

38%
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32%

39%
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33%

25%

45%
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31%

30%
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9%
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17%
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24%

14%

17%

14%

19%

14%

28%

22%

32%

25%

Not Sure

Not Sure

No

No

Feeder Bus

Feeder Bus

Ridehailing/Microtransit

Ridehailing/Microtransit

Local Circulator Bus

Local Circulator Bus

Express Bus

Express Bus

Ridesharing

Ridesharing

Demand-Response

Demand-Response

Survey respondents were asked if they believe there is 
currently a need for any of the following public transportation 

options in Cedar Park. This is how they responded.

Survey respondents were asked if they would consider taking 
any of the following public transportation options to or from 
Cedar Park if it were available. This is how they responded.

1,152 Responses

1,152 Responses



NEXT STEPS

Develop potential 
transit options and cost 
information.

Present transit options with 
associated costs and solicit 
community feedback.

Present study results 
to City Council and the 
public.

MAY - JUNE 2019 SUMMER/FALL 2019MARCH - MAY 2019

Transit modes mentioned in open-ended comments

OPEN-ENDED COMMENTS

On average, survey 
respondents mentioned 
2.9 different modes in 

open-ended comments

Survey respondents mentioned a 
variety of different modes in open-
ended comments, including comments 
that expressed support, opposition, or 
no preference about transit. Half of all 
mentions of transit modes were about 
rail. Rideshare and ridehailing or 
Transportation Network Company, i.e. 
Uber and Lyft, were the least 
frequently-mentioned modes. 0% 20% 40% 60% 80% 100%

50%Rail

22%Express Bus

9%Rideshare

24%Demand Response

31%Feeder

11%Ridehailing/TNC

42%Local Circulator



SHARE YOUR THOUGHTS
Let us know your transit-related interests, concerns, and questions.

Your Thoughts and Comments




